GUIDELINES TO FORMING AND RUNNING A SUCCESFUL CHESS CLUB

A chess club is formed when a group of chess players decide to meet regularly, on certain days, to socialise and more importantly play chess! 

Let’s Get Started!!

Who are member of a chess club?

- 
Anybody who has interest in chess regardless of age, gender, profession, religion, disability, etc.

· Anybody wants to learn or improve his/her chess by interacting with other players of lower, equal or higher strength.

· Anybody who will abide by the rules set by the club

This means that your child, wife, cousin, grandfather, mother-in-law, friend, people you work with, fellow students/pupils, neighbour and anyone you know, or will want to recruit can become a member of your chess club. 

What do you do at a chess club?
· Various activities can be done at a chess club 

· These include tournaments, seminars, workshops, braais, or just social interaction. (However, the primary function should be playing chess)

Clubs should be places of fun, where players, young and old, strong and weak, rich and poor, male and female could interact at one level with only one goal in mind… becoming a better person!

When and How often do we meet at the club?

· There are clubs that meet everyday and there are those that meet once a week. It depends on the members. Ideally, a club should meet not less than two times in a month.

· There are clubs that meet in the evenings, others in the afternoon, whilst others meet in the morning (eg. Saturday mornings). The time of meeting also depends on the availability of members.

NB!! Set the day(s) and times that will suit most of the members, if not all.

Where should a club meet?

· A club must meet where it is most convenient and accessible for its members. 

· Some clubs meet in a bar, others in the school hall, whilst others prefer meeting under a tree. Members should decide what the ideal venue for the club meeting should be.

· Important conditions for a chess club venue are: 

There should be enough space.

There should be sufficient lighting
It should be reasonably quite

RUNNING A CHESS CLUB

Officials

The club must have these essential officials

The Chairperson

The Secretary

The Treasurer

The Team Captain(s)

These people form the executive committee of the club. The reasons for having this committee include among others, to see to the smooth running of the club, to make sure that the club’s resources and finances are well managed, and to maintain general discipline among players.

The Chairperson

Shall act as the Chief Executive Officer of the club.

S/he shall be responsible for:

· Presiding over all club meetings

· Ensuring that the club has adequate resources

· Ensuring that the club has a suitable venue

· Ensuring that the club membership grows

· Ensuring that individual members improve in their chess

· Ensuring the general well-being of all club members

The Secretary

Shall act as the Chief administrative officer of the club

S/he shall be responsible for:

· Notifying members of meetings

· Securing venues for meetings

· Writing minutes of all meetings

· Writing letters that are required by the club

· Compiling and keeping club statistics/database

· Compiling and keeping club inventory records

The Treasurer

Shall act as the Chief Financial Officer

S/he shall be responsible for:

· Managing all the club’s finances

· Working with other club officials to raise funds for the club

· Preparing an annual budget

· Preparing financial statements 

· Receiving and banking of all monies received.

· Keeping all relevant financial records of the club

The Team Captains

In the event that the club has more than one team (e.g. Senior and junior teams), each of the teams shall have a team captain. 

The team captain shall:

· Work together with the executive committee to help with team selection

· Keep record of players’ performance

· Lead and motivate individual players

· Work together with the coach (if available)
· Handle the team’s administration during league matches.
The club may also opt to have more officials than listed here, (eg. A PRO, communications officer, team manager, timekeeper etc.) as per the need of the club.

equipment and supplies

· The club should have at least one set for every two players.

· The club should try to have a few chess clocks, though players should be encouraged to have their own.

· Reading material should be made readily available to all players, and young players should be mostly encouraged to read.

· Players who have computers, or have access to one, should invest in chess software. (e.g. Chessmaster or Total Chess Training)

These are the basics that a club that wants its players to grow should have. Mangaung and the Bloemfontein Chess Academies are always available to advice with regards to the best equipment at the best prices that the club can buy.

finances

The club must generate funds to service its needs. The members fund most clubs. However, in some clubs, school kids make up the bulk of the membership. 

Sound financial management should be the main concern of the entire club structures.

In these instances, parents should be actively involved in club activities.

Parents and the community

· Parents and the community play a very important role in the life of the club. 

· Their advice and expertise can be invaluable in the raising of funds, general management of the club, instilling and maintaining discipline among players, and raising the profile of the club. 

· They should be involved in organising fundraising events with the treasurer, and they should always be kept informed of the clubs circumstances. 

· Parents’ or communities’ representative may be allotted a seat on the committee.

· Parents of young players should always be encouraged to visit the club often, and attend events (eg. Tournaments) together with their children as this tends to motivate the young players.

· The community should be made aware of ‘heroes’ within the club. (eg. Young players who represent the province/country)

· The community should be made aware of its responsibility towards such players (financial, social, spiritual, etc)

The club must make an effort to involve the community around it as part of nation building. 

LARGER ORGANIZATIONS

Chess in the world is governed by an organisation called FIDE (Federation International D’Echecs) [International Chess Federation]. In South Africa the governing body is called CHESSA (Chess South Africa). Each province has one or more structures that are charged with running Chess in those provinces (e.g. Chess Free State). In some cases one even finds regional or even regional/zonal structures (e.g. Mangaung Chess).  

It is important for a club to affiliate with these structures, beginning with local ones up to the national federation. There are numerous reasons for this: 

· The club will benefit from development programmes usually run by these structures, 

· Club players will be able to play in rated events against players of high quality

· The players may have a chance to represent the province or even the country, and so on.

· The club may always quote any of these structures as reference when soliciting sponsorships

In the absence of a local structure, it is advisable for local clubs to form their own local structure. A template of a constitution accompanies this document.
Fide’s official website is www.fide.com
Chessa’s website is www.chessa.co.za
Chess Free State’s website is www.chessfreestate.co.za 

Your club can post events or upcoming activities on both these websites. Use them!!!!

Other websites you could look at are:

Chessbase for the latest chess news www.chessbase.com
Internet chess club www.icc.com
Professorchess for study and training resources www.professorchess.com  

Chessopolis for games www.chessopolis.com  

The chessdrum www.chessdrum.com
For further information e-mail Mangaung Chess Academy/Bloemfontein Chess Academy at chess.change@gmail.com 

Useful Numbers to have:

Pule: 083 487 7929
Steve: 084 440 4464

Piet: 082 857 3766
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